Power your climb to
infinite

Corporate Heights
“with our

Business Advisory
Services
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ABOUT INFINITEE

The INFINITEE Group is an ISO 9001: 2015 certified group of companies. INFINITEE USA is
based out of New Jersey, USA and INFINITEE INDIA is based out of Mumbai, India. We
Design, Deploy & Institutionalize Business Advisory and Management Consulting Services

across industries and geographies

STRATEGY FORMULATION
VISION, MISSION & VALUES
BUSINESS PROCESS EXCELLENCE
ISO IMPLEMENTATION & CERTIFICATION
BALANCED SCORE CARD
SUSTAINABILITY
SAFETY EXCELLENCE
SALES EFFECTIVENESS AND OPERATIONAL
EXCELLENCE

CORPORATE COMMUNICATIONS & BRANDING

Take advantage of INFINITEE Group’s intensive & extensive experience in formulating business
strategies and development of business plans with global understanding & insider knowledge of the
market place. Contact INFINITEE to create a robust and inspired vision & mission for your
company on the basis of your business strength & market attractiveness. Tap into INFINITEE's

complete knowhow in Business Process Excellence which enable companies to implement ISO

Certification, Balanced Score Card and Business Excellence implementation. Get in touch with
us to institute Safety Culture in a Manufacturing set-up and implement Sustainability Practices across
your company to catapult it to the next orbit of growth.

Tap into our proven expertise in the execution of the business strategy, organizational structuring, and sales
process effectiveness such as enhancing operational efficiencies and identifying COPQ (Cost of Poor
Quality) action areas. Make us your Talent Recommendation & Executive Search partnerand Training
providerleading to enhanced competencies & capabilities of your team members. Partner with us to
understand your strengths as well as to identify and close gaps and bring in innovation into the
different processes that make up your company ranging from manufacturing to supply
chain, commercial to digital marketing and brand rollout

Utilize INFINITEE's proven expertise to take a quantum leap into the big league.




Balanced Score Card
Journey of Translating Vision in to Actions

*BSC Training

=BSC Cascade

*KPI / Dashboard and monitoring Business Recognitions
estination : Certifications

ISO Certification
Journey towards Continual
Improvemen

IS0 9001, 15O 14001, ISO
45001 implementation
150 27001 - Information

= EcoVadis
* Responsible care (RC)
* Roundrable of Sustainable

e

Palm Qil (RSPO)
* Cosmos / Ecocert

Security « GMP
- HACCP certification- Food I

safety = BE training/
«Halal Certification awareness Sustainabi “ty

Journey towards Enhanced Life
Cycle

* BE model
Safety Excellence
Journey towards “0" incidents
= Sustainability Roadmap

= “Green”/ Organic™s “Natural™
= 5afety Culture - “Life 5tyle Change™ «Carbon Foot Print
= Process Safety - Risk Management = Sustainability Report
=Safety practices - Safety in personal life

STRATGY FORMULATION
Sales Process Effectiveness
including CRM
Business Excellence &
Operational Efficiencies including
building of Dashboard / Metrics /
Balanced Scorecard
Innovation Management &
Strategy development
Marketing Effectiveness &
ROI Management
HR Consulting
ISO Certification,

Sustainability & Safety Culture

Leading to Operational Excellence




GET IN TOUCH

Subhas Sen
INFINITEE USA

Cell: +1 (908) 247-1889
Phone: +1 (908) 561-2757
Email: Subhas.Sen@infiniteeusa.com

Learn more about us at
www.infiniteeusa.com

Mugesh Babu
INFINITEE India

Cell: +91- 90999 95888
Email: Mugesh.Babu@infiniteeindia.com




